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            I do not call you servants any longer, because the servant does not know what the   
            master is doing; but I have called you friends, because I have made known to you 
             everything that I have heard from my Father. You did not choose me but I chose 
              you. And I appointed you to go and bear fruit, fruit that will last, so that the  
                              Father will give you whatever you ask him in my name. 

 

(John 15 : 15 – 16) 

 

 

 

 

 

 



	  

	  

PART 1 

 

FOUNDATION 

 

As the Father has loved me, so I have loved you; abide in my love. 

(John 15 : 9 ) 

 

1.    TITLE 

               The Parish Pastoral Council for the parish of ………., Diocese of ………….                                                                                                           
               (hereinafter referred to as “the Parish”) shall be called “………….  Parish Pastoral 
               Council” (and is also hereinafter referred to as “the Council”). 

 

2.    NATURE AND PURPOSE 

2.1.   The Council is a body which is representative of every member of the Roman 
          Catholic Church participating in the life of the Parish. 
 

      2.2.   The purpose of the Council is to serve the entire pastoral mission of the Church  
                in the Parish by creating the means through which this can be accomplished. 
 
      2.3.    In accordance with the mind of the Church, the Council has a consultative  
                voice only and is regulated by the provisions of this Constitution (CIC,  
                can. 536 § 2).  
 
 

3.     VISION AND OBJECTIVES  
 
     All of the objectives of the Council centre around the absent presence of Jesus  
     Christ becoming increasingly visible in the life of the Parish. In seeking to create  
     the conditions within the Parish for a real encounter of each of its members with 
     the person of Jesus Christ, the Council has the following core objectives : 
 

(1) Contemplation : The growth of contemplative life by encouraging and 
supporting each member of the Parish to engage in private prayer and in 
personal reflection upon sacred scripture; 

 



	  

	  

(2) Vocation and Mission : The realisation of the unique vocation and mission of 
each member of the Parish through concentrating upon faith formation and 
education in every stage of their lives and the spiritual assistance given by the 
sacraments for this purpose (cf. Mark 3 : 14); 

 
(3) Marriage and Family Life : The support of steadfast love in marriage and 

family life and the renewal of the importance of the family household (‘the 
domestic church’ cf. Lumen Gentium II, 11) as a vital centre of Christian faith; 

 
(4) Social and Environmental Justice : The practical care of every person in the 

Parish who is suffering from any form of social exclusion or vulnerability and 
the increasing of awareness of the importance of protecting the local 
environment; 

 
(5) Liturgy : The assimilation and nourishment of all of these objectives in the 

liturgical life of the Parish, through the ongoing formation of all of the 
participants in liturgy, so that the incomparable beauty of Jesus Christ may be 
constantly disclosed in liturgical celebration and above all in the Eucharist; 

 
(6) New Evangelisation : The encouragement of new ways of evangelisation and 

of being gathered together in the name of Jesus Christ, whether in homes, 
schools, workplaces, community centres or other facilities in the Parish which 
are faithful to the discipline of the Church; 

 
                 (7)  Ecumenism : The development of stronger relations and ties with all who are    
                        committed to the Christian faith in the Parish, in a spirit of respect and  
                        humility, as part of the mutual search for the truth of Jesus Christ and whereby      
                        His hospitality can be extended to those of other faiths and of none. 
 
 
4.       THE FAITHFUL SEARCH FOR TRUTH  
 
4.1.    With this vision and objectives, the Council is therefore dedicated to serving the  
          spiritual needs of the Parish and not its secular affairs. The Council must exercise care  
          not to become distracted by promoting endeavours within the Parish, which may be  
          laudable and good, but which are not specifically centred upon the meeting of its  
          spiritual needs.  
 
4.2.    While being increasingly conscious of the signs of spiritual needs in the Parish, the  
          priority for the Council is not necessarily to follow the will of its people but to search  
          for a dynamic response to meet these needs, anchored in the truth of Jesus Christ. The  
 
 



	  

	  

          work of the Council must therefore emanate from a growing rootedness in the  
          teachings of the magisterium, the discipline of the Church and the unfailing guidance  
          of the Holy Spirit. 
 
4.3.    In this faithful search for truth, the members of the Council, both as individuals and as  
          a collective, seek to listen as deeply as possible to the continuous promptings of the  
          Holy Spirit within themselves, so as to find the mind of Jesus Christ in all that they  
          consider and to summon the courage to follow it. In this way, they may : 
 
                walk blamelessly, and do what is right, and speak the truth from their heart. 
 
                                                                 (Psalm 15 : 2)  
 

 

5.       ESTABLISHMENT 

5.1.    Having consulted with the Council of Priests of the Diocese, the Diocesan Bishop has  
          deemed it opportune that this Council be established and has approved this Constitution 
          for this purpose (CIC can. 536 § 1). 
 
5.2.    When the position of Parish Priest becomes vacant, the newly appointed Parish Priest  
          will reconstitute the Council given its prior establishment by the Diocesan Bishop.  
 
 
 

PART TWO 
 
 

MEMBERSHIP 
 

For as in one body we have many members, and not all the members have  
the same function, so we, who are many, are one body in Christ,  

and individually we are members one of another. 
 

 (Romans 12 : 4 -5) 

 
 
6.        SELECTION  
 
6.1.     The method by which the members of the Council are originally chosen will be  
            determined by the Parish Priest. 



	  

	  

 6.2.    The members of the Council will be selected in accordance with the requirements for 
           the composition of the membership as set out hereunder. 
 

7.        COMPOSITION   

7.1.     Members of the Council must be members of the Roman Catholic Church, aged  
           eighteen years and upwards, in good standing with the Church, who participate in the  
           life and worship of the Parish and who reflect its various neighbourhoods, apostolates 
           and social and professional organisations.  
 
7.2.     The Council shall consist of twelve ordinary members comprised as follows :- 
   

     (1)  The Parish Priest; 

     (2)  A member who represents a Catholic primary and/or secondary school in  
                  the Parish subject to a maximum of two members under this heading; 
 
           (3)  A member who represents the Parish Conference of the Society of St.  
                  Vincent de Paul or other associations devoted to the work of charity, social  
                  or environmental justice, subject to a maximum of two members under this  
                  heading; 
 
           (4)  The remaining members of the Council should provide a balanced  
                  representation of different communities which assemble for the celebration of  
                  Mass in the Parish; 
  

                 (5)  In so far as is possible, there should be a balance in age and in gender of the 
                        members of the Council; 

 
           (6)  While the Parish has the benefit of one or more priests to assist the Parish  
                  Priest, each such priest shall be an ex-officio member of the Council. 

 
7.3.    The Council may establish sub-committees to advise on matters of special  

    pastoral concern and to implement particular initiatives. Other people may be co- 
    opted onto these sub-committees by reason of their particular expertise and  
    competence. 
 
 
 
 
 
 
 



	  

	  

8.       ROTATION  
 
8.1.    The term of office for the Council is a period of three years.  
 
8.2.    No member shall serve for more than two consecutive terms but shall be eligible for re- 
          nomination subsequently.  
 
8.3.    After the initial term of three years, three members of the Council are to retire each 
          year in rotation in the event that no other members of the Council have retired or  
          departed from the Council in this period.  

 
8.4.    If any member has retired, resigned or otherwise departed during a term of office, this   
          departure is to be treated as part of the rotation of membership as set out in the  
          preceding paragraph. In this way, the importance of the Council growing in solidarity  
          in Jesus Christ is balanced with the prudence of rotation of its membership. 
 
8.5.   When a member of the Council has retired, resigned or otherwise departed from the  
          Council, each new member will be chosen by the Parish Priest in accordance with the 
          requirements for the composition of membership, having first considered this proposed  
          selection at a meeting convened with the other existing members.  
 
 
 

PART 3 
 
 

CO-RESPONSIBILITY 
 
We have gifts that differ according to the grace given to us : prophecy, in proportion to faith; 
ministry, in ministering; the teacher, in teaching; the exhorter, in exhortation; the giver, in 
generosity; the leader, in diligence; the compassionate, in cheerfulness. Let love be genuine; 
hate what is evil, hold fast to what is good; love one another with mutual affection; outdo one   
another in showing honor. Do not lag in zeal, be ardent in spirit, serve the Lord. 

 

(Romans 12 : 6 - 11) 

 
9.      THE SPIRITUAL MEANING OF CO-RESPONSIBILITY 
 
9.1.   The importance of co-responsibility arises from the spiritual truth that the Council  
         needs to be rooted in the stability of tradition and the deposit of faith while also being  
         continuously dynamic in reading and responding to the spiritual needs of the Parish.  



	  

	  

9.2.       This truth calls the Council to constantly seek an integrity between honouring the  
             authority and guidance of the Church while listening and reacting in the most  
             profound way to how the Holy Spirit is speaking through each of its members. In  
             this way, the spiritual life of the Council is in accord with the deepest truth that when  
             we are anchored in the person of Jesus Christ, the dynamic movement of the Holy  
             Spirit, preceding from Him, inspires us and draws all to the Father. (cf. Jn 12 : 32) 
 
9.3.       In order to realise this harmony between stability and dynamism which is at the heart  
             of co-responsibility, the Council honours the canonical authority of the Parish Priest  
             while ensuring that the movement of the Holy Spirit through each one its members is  
             collectively shared, discerned and acted upon. 
 
9.4.       The maintenance of a creative harmony between stability and dynamism in the  
             spiritual life of the Council is itself a gift of the Holy Spirit arising from a  
             communion of the faithful of the Parish, who, united with God and with one another,  
             promote the co-responsibility of all the baptised in the Parish to revive faith and  
             rekindle charity in the Church and in the world, and to bring all within its reach to  
             unity in Jesus Christ.  
 
 
10.       CANONICAL STABILITY            

        
10.1.    The desire for co-responsibility between all of the members of the Council has to be  

      understood within the context that the Council does not enjoy canonical stability,  
      unlike the office of Parish Priest (CIC, can. 522). Accordingly, the Parish Priest is the  
      sole pastor and leader of the parish community under the authority of the Diocesan  
      Bishop (CIC, can. 519). He is not to be understood as the mere executor of the 
      decisions of the Council (CIC, can. 536).  

 
10.2.    The term of office of any member of the Council, including the Chairperson,  

      Secretary and Diocesan Representative, may end at any time at the discretion of  
      the Parish Priest, which is exercised subject to the authority of the Diocesan Bishop 
      (CIC, can. 519).  

 
10.3. The existing council will cease and dissolve when the position of Parish Priest  

      becomes vacant. When this occurs, it is the sole responsibility of the newly appointed  
      Parish Priest to reconstitute the Council in accordance with the terms of this 
      Constitution.  

 
10.4.  A newly appointed Parish Priest will proceed to reconstitute the Council as soon as  

       possible after his appointment commences. He shall be free to direct the Parish  
       without any imposed pre-conditions arising from the work of the prior council.  

 



	  

	  

11.        COLLECTIVE DISCERNMENT 
 
11.1.     The Council cannot and must not seek to usurp the canonical authority of the  
             Parish Priest. Equally, the Council must not become hardened around this authority  
             or reduced to a meaningless subservience of it. The Council is called by the Holy  
             Spirit to be a vibrant and dynamic voice of how the vision of the Gospel can become  
             a living reality among the members of the entire Parish and further beyond (Lumen  
             Gentium IV, 34).   
 
11.2.     Every member of the Council is called by baptism and in turn, by being a member of  
             the mystical body of Jesus Christ, to surrender to the truthful voice of the Holy Spirit  
             being spoken and incarnated through them. Accordingly, each member of the Council  
             must ensure that this inner, divine calling, realised through prayer and discernment, is  
             freely articulated and not limited by becoming a mere executor of the decisions of the  
             Council (CIC, can. 212 § 3). 
 
11.3.     Particular caution needs to be exercised by every member of the Council to ensure  
             that the full honouring of the canonical authority of the Parish Priest never becomes  
             an opportunity for the avoidance or denial of the prompting of the Holy Spirit in the  
             deliberations and work of the Council (CIC, can. 212 § 2). 
 
11.4.     The canonical authority of the Parish Priest needs to be exercised in a manner which  
             manifestly recognises the diverse gifts of  all of the members of the Parish and  
             enhances the cohesion and faithfulness of its entire believing community. The Parish  
             Priest is called to exercise this authority in a manner which is patently fair, respectful  
             and compassionate and which avoids any personal sense of favouritism or preference 
             for particular people or groupings within the Parish, for to each is given the 
             manifestation of the Spirit for the common good (cf. 1 Cor. 12 : 7).  
 
11.5.     The manner in which the Council conducts its work is of primary importance by  
             reason of the example which it gives to the entire believing community of the Parish  
             of how the vision of the Gospel is being followed. The fruits of the Holy Spirit  
             therefore need to be manifest in its work and in particular, the qualities of  
             patience, kindness, gentleness and self-control (cf. Gal 5 : 22). In order to ensure this,  
             particular care needs to be taken by all of the members of the Council to constantly  
             seek consensus, based upon prayer and the discernment of spirits.  
 

12.        OFFICERS 

 There are four separate officers of the Council, with distinct responsibilities, which   
 are held by separate members.  
 



	  

	  

 1.      President  

• The Parish Priest appointed by the Diocesan Bishop is the President of the 
Council.  

• The President convenes the meetings of the Parish Pastoral Council and 
sets the agenda for each meeting with the Chairperson and the Secretary. 

• The President is responsible for ongoing faith formation of the members of 
the Council and the deepening of their knowledge of the teachings of the 
magisterium and the discipline of the Church. 

• The Parish Priest may be represented at a meeting by another member of 
the Council whom he has nominated to do so prior to its commencement. 

 

              2.     Chairperson  

• The Chairperson is chosen by the members of the Council, once its entire 
membership has been selected, for a term of three years with an option for 
renewal for one further term only.  

• The Chairperson sets the agenda for each meeting with the President and 
Secretary of the Council.  

• The Chairperson chairs the meetings, ensuring that proceedings are 
conducted reflectively and yet efficiently, and in a consensual manner. 

• The Chairperson ensures, in consultation with the Parish Priest, that there 
is ongoing formation in faith of the members of the Council. 

 

              3.     Secretary  

• The Secretary is chosen by the members of the Council, once its entire 
membership has been selected, for a term of three years with an option for 
renewal for one further term only.  

• The Secretary sets the agenda for each meeting with the President and 
Chairperson of the Council.  

• The Secretary is responsible for recording the material content of the 
meetings and ensures that the minutes, agenda and notification of meetings 
are distributed to the members of the Council in a timely manner prior to 
each  meeting.   



	  

	  

• The Secretary is also responsible for distributing relevant material to the  
members of the Council and will ensure that every member is given a copy 
of this Constitution. 

• As prayer is an essential element of each meeting, the Secretary will 
maintain a rotating list of members of the Council who are willing to lead 
the prayer at its meetings. 

• The Secretary will keep a record of each term of office of the Council and 
the details of the rotation of the membership of the Council. 

 

 4.      Diocesan Representative  

• The Diocesan Representative is chosen by the members of the Council, 
once its entire membership has been selected, for a term of three years 
with an option for renewal for one further term only.  

• The Diocesan Representative works in close liaison with the Diocesan 
Office and the other planning groups established by the Diocese in relation 
to the implementation of its objectives. 

• The Diocesan Representative is responsible for communication between 
the  Diocesan Office and the other planning groups established by the 
Diocese and the Council. 

• The Diocesan Representative is also responsible for generally 
comunicating and publicising the work of the Council as effectively as 
possible. 

 
13.      RESPONSIBILITIES   

 
13.1.   The primary responsibility of each member of the Council is to nurture and care for  
           the personal relationship with Jesus Christ through contemplative prayer and  
           discernment. Flowing from being personally grounded in His divine presence, each  
           member can then become increasingly attuned to the movement of the Holy Spirit in 
           the work of the Council, drawing all those who may be assisted by it to the Father. 
 
13.2.   The other responsibilities of the members of the Council include the following :- 

 
• Each member is expected to continuously deepen an understanding of the 

teaching of the magisterium and the discipline of the Church. 
 



	  

	  

• Each member must attend at least half of the meetings of the Council each 
year. Any member failing to attend three consecutive meetings, without 
reasonable excuse, will be deemed to have resigned at the next meeting 
thereafter. 

 
• Each member will provide input to the deliberations of the Council and assist  

with the implementation of its objectives. 
 

• Each member is expected to grow in knowledge and awareness of what is 
happening in the spiritual life of the Parish, to fully participate in the ongoing 
faith formation of all members of the Council and to be familiar with the terms 
of this Constitution. 
 

• Each member must act with respect towards all other members and adhere to 
strict confidentiality in relation to matters discussed at each meeting. This 
requirement of confidentiality does not, however, restrict any member from 
seeking spiritual direction about any matter which arises at a meeting of the 
Council.  
 
 

 
PART IV 

 
MEETINGS 

 
 

They devoted themselves to the apostles’ teaching and fellowship, 
to the breaking of bread and the prayers. 

 
(Acts 2 : 42) 

 
14.        CONDUCT 

 
14.1.     By reason of the unique nature of the meetings of the Council, each meeting will 
             have a period of prayer. 

 
14.2.     At least five meetings of the Council will be convened during each year, with  
             appropriate spacing between these meetings. 
 
14.3.    Meetings may also be convened at such other times as may be deemed necessary by  
            the members of the Council. 
 
 



	  

	  

14.4.    A quorum shall consist of seven members of the Council, one of whom must be the  
            Parish Priest or his nominated representative;  

 
14.5.    While the Parish Priest, the Chairperson and the Secretary of the Council are      
            responsible for the preparation of the agenda for the meetings, other members 
            of the Council may propose matters to be included in the agenda. 

  
14.6.    The agenda for each meeting will always have the ongoing faith formation of the  
            members of the Council as an item thereon. 
 
 
15.       CONSENSUS  

15.1.    Given the consultative and spiritual nature of the Council, it seeks to proceed with the 
            consensus of all of its members in relation to its decisions and the initiatives which it  
            supports.  
 
15.2.    In accordance with this, the Council shall not engage in voting or the the adoption of  
            resolutions in the course of its meetings. The Council relies instead upon prayerful  
            reflection and the guidance of the Holy Spirit who works in the world through the  
            hearts of all of who believe in Jesus Christ.  
 
15.3.    While recognising the canonical authority of the Parish Priest, the Council seeks to 
            proceed with one voice, through fully and equally respecting the contribution of each  
            of the members of the Council and in this way reflects the deeper will of the Holy  
            Spirit being revealed through all of them. 
 
15.4.    When consensus is not emerging among the members of the Council, the matter 
            giving rise to a divergence of views shall, if possible, be adjourned to the next  
            meeting so as to allow further time for prayer and discernment in relation to the  
            matter at issue.  
 
15.5.    If the matter has of necessity to be decided upon at a particular meeting, the decision  
            may be made by a majority of those present when this is transparent without recourse    
            to voting. This practice should, however, be one of last resort given the primary  
            importance of the Council proceeding by way of consensus based upon prayerful  
            reflection and discernment. In this way, the spiritual ideal of co-responsibility can  
            become incarnated through the one voice of the Holy Spirit emerging from the  
            complete accord of all of its members. 
 

 

 



	  

	  

16.       COMMUNICATION 

16.1. Various avenues will be used to keep the parish community fully informed of   
            the work of the Council.  
 
16.2. These avenues include, but are not limited to the use of announcements at Parish  
            Masses, a parish newsletter and a parish website. The Council will seek to ensure, 
            however, as a mimimum, that these three essential means of communicating its work 
            are availed of to the fullest extent possible. 

  
16.3. The Council will also seek to avail of the most modern, effective and attractive means  

    of communication as are available in order to publicise the nature of its work and  
    objectives and ultimately, to express the vision of the Gospel throughout the Parish  
    and further afield.   

 

 

PART V 

 

ONGOING FORMATION 

 

When the Spirit of truth comes, he will guide you into all the truth;  
for he will not speak on his own, but will speak whatever he hears,  

and he will declare to you the things that are to come. 
 

(John 16  : 13) 

 

17.       FAITH FORMATION 

17.1.     Throughout their work, the members of the Council need to be continually aware of  
             the tendency to concentrate upon action to the potential neglect of being  
             contemplative and rooted in the divine ground from which such action must flow. 
 
17.2.     The members of the Council also need to be aware of the importance of being  
             discerning of what action is truly grounded in contemplative experience and of  
             fostering solidarity and fellowship in their shared contemplative life and action. 
 
 
 



	  

	  

17.3.     Accordingly, it is essential that the Council has the benefit of ongoing formation in  
             faith and in particular, that each member grows in the personal experience of  
             contemplative prayer and in the practical ways of discerning the movement of the  
             Holy Spirit.  
 
17.4.     All of the members of the Council, as individuals and as a collective body, are  
             encouraged to study and reflect upon the sacred scriptures for the Word is truth and it  
             is this truth which sets us free (cf. John 8:32; 17:17).  
 
 
18.        AMENDMENT 

18.1.     Having been approved by the Diocesan Bishop, this Constitution may be subject to  
             amendment as the need arises.  
 
18.2.    The adoption of any amendment of this Constitution will be subject to approval by the  
             Diocesan Bishop. 
 
 

Approved by the Most Reverend …….  ……, Bishop of ……..,  

 

Dated the              day of                  20.. 

 

_____________________ 

+ Bishop of 
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